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This report provides an initial summary of the strengths and sustainability of the organisation.

Strength Checker Summary - your 5 key areas

    
58% 56% 54% 56% 35%

 Sustainability 58%

 Market & Opportunities 56%

 Strategy & Planning 54%

 Track Record & Capability 56%

 Quality & Impact 35%
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Sustainability
Organisations who are sustainable can
demonstrate effective leadership and
financial management and the ability to
change, adapt and reach to market
opportunities.

The score indicates some sustainability issues. You should identify the key
areas to improve and a plan to implement changes. This may require external
support.

Market & Opportunities
It is really important that the market
potential is clearly understood and the
opportunity genuinely achievable. An
organisation may have identified a clear
market with real opportunity but have
some challenges to overcome in order to
turn this into real success.

Whilst there are some clear market opportunities, this is still an area that you
should review and consider any opportunities for strengthening.

Further details are provided below on your 5 key areas.
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Strategy & Planning
Having up to date, realistic and relevant
strategic plans are vital. Such plans
include overall direction and objectives for
the organisation and how these will be
met.

There are some significant gaps in financial control and hence a priority area
to focus on for improvement.

Track Record & Capability
This is about the the performance of the
organisation up to the present and its
capability and readiness for the
challenges ahead including its
effectivenss in delivering services and in
managing within its financial constraints.

This indicates a reasonable track record, although there may have been or still
are some key areas that could be improved.

Quality & Impact
This covers both the quality of services
provided and the impact of the
organisation in its community and/or its
customers.

The answers indicate a need to look at plans and opportunities to improve the
strength of the organisation with regards to quality, impact and stakeholder
relationships.
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1 The cost base is under control 58%

2 Income stable or growing 52%

3 Short term income is secure 51%

4 Financial systems are delivering good quality financial information for
board and management

28%

5 There is over reliance on one or two people 42%

6 Board is effective and strong leadership in place 46%

7 Appropriate skills in your organisation for the business activities,
services and delivering change

42%

8 Your organisation has sufficient liquidity 63%

9 Your organisation has sufficient and stable levels of useable reserves 21%

10 There are realistic opportunities for new and improved income streams 51%

11 Levels of borrowings and debt are affordable and sustainable 42%

12 Your organisation has strong relationships with its partners and
stakeholders

35%

13 Your organisation’s activities are true to its mission and core objects 35%

14 Services meet the needs of beneficiaries and are of high quality 24%

Organisation sustainability - strengths and areas for
development
Below shows how the organisation compares with 14 key sustainability indicators. These
provide a different and slightly more focused way of understanding your current situation, and
are intended to complement the 5 key areas shown above.

Where a green is indicated, this is a key strength, whilst an amber or red show a key area to
improve and may form part of a plan for what you need to change.

The percentages (above or below) are to give you feedback on your overall strengths.

As this is an initial assessment of the strengths and areas for development of your
organisation, you may find it useful to contact one of the support organisations, as stated in the
Further Reading section. They may be able to help you with any improvement work your
organisation identifies as a result of this report.
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